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MANAGING EFFECTIVELY

W H A T ' S  Y O U R  I M P A C T ?

V I R T U A L  P R O G R A M  |  L E A D E R S H I P
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Adopt the most effective leadership style based on the skill level and motivation
of team members
Manage change and transition effectively
Use delegation as the main lever for growth and achieve results through the
contribution of others
Motivate and engage team members around shared objectives
Leading the performance management process, defining and communicating
objectives, monitoring, giving feedback and defining development plans
Coaching

Management vs Leadership
Performance Management
Motivation & Engagement
Manager Coach

OVERVIEW
Being a manager makes you grow personally, develop resources and contribute to
the success of the company. Stepping into a management role is not easy and
involves a big change in what you do and how you do it. This interactive program
provides management and leadership tools and helps you develop the skills to be an
effective manager.

OBJECTIVES
This training programme touches on the following qualities of widespread leadership:

CONTENTS
The course  is structured in the following modules:

FACILITATOR
Judith Eberl, Managing Director JuPantaRhei GmbH, ICF certified coach and senior
trainer.
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12 October 2021 | 9.00 - 12.30
25 October 2021 | 9.00 - 12.30
16 November 2021 | 9.00 - 12.30
29 November 2021 | 9.00 - 12.30

TARGET GROUP
First level managers

LANGUAGE
English

DATES

REGISTRATION FEES
SIH, BPW CHF 1024.- / Others CHF 1280.- 

REGISTER HERE
https://www.alma-impact.ch/en/courses/managing-effectively-2/
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